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What is business coaching?

" A partnership that provides the support,
structure and focus to assist individuals

= |dentify, clarify and achieve business goals and
aspirations

" Recognize strengths and potential
= Make decisions
" Generate ideas
= Explore options
= Solve problems
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Business coaching: approach and methodology

" Focus on current circumstances and challenges
" Envision possibilities and potential next steps
= Create strategies, goals and action plan

This keeps the manager focused on achieving results
and meeting pre-set objectives
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Typical coaching situations

= Completion of a development program
" |ncrease in scope of responsibilities

= Unfamiliar assignment

" Enhance team building skills

= Change of management style

" Enhance interpersonal skills

= Confidential sounding board
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Logistics of coaching

Coaching engagements can last from 3-18
months

Usually begin with several face-to-face
sessions, then by phone

Questionnaires and assessment instruments
frequently used

Sometimes personal observation/interviews
with others

Costs are typically $200-S300 per hour
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Desirable coaching qualities

= Executive Presence

= Strong Interpersonal Skills

" Credible and Authentic as a Person
= Skill in Using Assessment Tools

= Knowledge of Learning Theories and Change-
Process Dynamics

= Mature, Flexible, Ethical

= Ability to Plan, Implement and Manage a
Relationship Over Time
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Benefits of business coaching

" |ncrease productivity

= Compliment training program which results
in higher learning retention

" Promote accountability to action plan and
ultimately, results

= Accelerate confidence

" Build business acumen

" [ncrease retention and manager morale
" Lower the cost of turnover
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Process for selecting a coach

" Need for a Coach identified
= (Objectives and expectations clarified
" Business coaching approved

= 2-3 potential Coaches identified from database
(Coach U, PCMA, HR referral, etc.)

" Coachee interviews potential coaches for best
fit

= Selection and notification by Coachee
" Contract prepared and agreed
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In summary, effective business coaching benefits

= Both the Individual and the Organization

= By Strengthening Both Managers and Their
Teams
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Questions?

JER HR Consulting, LLC
Contact:  216-4 S. Swing Rd.
Greensboro, NC 27409

David Moff Mel Asbury
Managing Consultant Senior Consultant

dmoff@jerhrgroup.com masbury@jerhrgroup.com
(336) 292-1911 (336) 292-1911
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